
SCHENEVUS CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION

Minutes for Regular Meeting of the Board of Education Meeting
Tuesday, April 20, 2021

6:30 p.m.

Board President, Stacie Haynes, called the Board of Education meeting to order at 6:33 p.m.

Members present: Stacie Haynes, Liz Reed, Tim Walke, Tom Snyder, and Jay Deitchman was virtual

Members absent: NONE

Also present: Theresa Carlin, Superintendent
Nicole Couse, District Clerk (virtual)
Deb Geci, Deputy Treasurer
Greg Beall, Treasurer
Kimberly Matthews, Principal

Kathi Fredette, Community Member
Kelly Gallagher, Community Member
Nicole Miskell, Community Member
Michelle Rogers, Community Member
Shannon Stockdale, Community Member
Judy Staruck, Community Member
Betsey Clark, Community Member
Denise Spooner, Community Member

Dorthea Pitcher, Community Member
Jennifer Larrabee, Community Member
Andrea Spencer, Community Member
Jean Zachos, Community Member
Sarah Eames, Daily Star Reporter
Tabitha Terrano, Community Member

APPROVE MINUTES
The Board of Education agreed to table the March 9, 2021 Board of Education Meeting Minutes to approve at
the May BOE Meeting due to verification.
Motion: Jay Deitchman; second, Liz Reed 5-0 yes

PUBLIC COMMENT
Shannon Stockdale spoke of her concern regarding the upcoming Merger vote. If the Merger doesn’t go through
what else can happen? She expressed concern about tax increases and drop in student enrollment.

REPORTS
Theresa Carlin welcomed the BOCES District Superintendent, Catherine Huber.

Kimberly Matthews, Building Administrator, reported on the March 26th Superintendent’s Conference Day
program with Peaceful Schools which focused on building and sustaining a positive culture and climate in
schools. The discussion included communication, flexibility, professionalism and community.
Those in attendance expressed interest in more training in bullying and social/emotional learning and in
including diversity and ethics as part of the curriculum. A video is available for staff and community.

This upcoming week the 3-8 students will begin the ELA testing which will indicate how much COVID
restrictions impacted our students and what support we will need to offer through our R.T.I. (Response To
Intervention) program.

Deb Geci, Deputy Treasurer and Greg Beall, Treasurer, presented the State Aid Report and the projected increase
in Foundation Aid. The Board will adopt the 2021-2022 School Budget tonight in order to comply with the
timeline. The NYS Budget passed; there was an increase in revenue from the State in the amount of $104,000.
As of March 23, the Board agreed to a 6.5% tax increase with $135,000 from fund balance. There is also
Stimulus funding which will restore the majority of the aid. The Foundation Aid is now fully funded with the
additional $104,000 increase which is 3%, and 2 years of additional funding of $84,000. If student enrollment
changes, these figures will change. This is good news since we have never received what we should have in the
last 5 years. These figures are all based on a formula that the State uses which includes data from BEDS Day,



student enrollment reporting.

With the information presented, the Board was asked what they would like to do with the increase in aid.
The options are to reduce the amount of fund balance used to supplement; reduce the tax increase by
approximately 3%, or increase expenditures/program. Tim Walke, Tom Snyder, and Liz Reed agreed to put it in
the reserves which would be a decrease of fund balance used toward the budget.  Jay Deitchman contemplated
additional programs however, agreed that if it is not sustainable it should go to reserves as well. Stacie Haynes
wants to put it toward lowering the tax increase.

There are additional Federal Stimulus funds for which we may apply.  These funds are for specific needs over a
4 year period. We can use these funds to close the gaps, or ventilation systems, or technology...not for a recurring
expense or a one time payment. They can be used for an after-school program or a summer program, however it
would be only for four years unless the Budget can sustain the expense following that. The steps to receive the
Stimulus is to apply for it, get it approved, spend the funds, then the District will be reimbursed. This could cause
more cash flow issues if not reimbursed for a year or two following the expenditure.

There is also the CRRSA Act which is an estimated $95,000 for 3 years, and the 3rd Stimulus is ARP Funding
which would include an estimated $320,000/yr for 4 years. Both of these are grants for which we must apply;
they are not automatic payments.  There are specific requirements to target learning loss, and COVID re-opening.
In addition, a certain amount needs to be spent on summer and after-school programming.  This money cannot be
used to close the current annual Budget gap.  It needs to be used for those specific purposes and if it can't be
supported in the Budget after 4 years, the programs would have to be cut.

We have now added a tax calculator to the website located under the Budget and Taxes tab on the bottom of the
page. You will need to refer to your previous tax bill to calculate the estimated increase.  The question was
posed, “what if the Budget with a 6.5% tax increase does not pass?”  This will mean we will have to come back
to the table to discuss what changes should be made in order to pass in June. If that Budget does not pass, we will
have to go with a contingent budget.

Superintendent Carlin reported that BOCES has just informed us that three of our Junior students have been
accepted into the New Visions Health Program and possibly five more into the New Visions Engineering
Program. We have scheduled the Prom for June 12; the regulations are up to 100 people at this time.
Several of our seniors have been chosen to receive Clark Foundation Scholarships.  Senior banners will soon be
displayed in town and in front of the school.  Commencement, with an outdoor ceremony, is scheduled for
Friday, June 25.

Ms. Carlin presented the Finance and Taxes portion of the Merger study.   This includes  40% incentive aide
which is about $11,000,000. This is ⅓ reserves of $379,569 per year, ⅓ programs of 379,569 per year, and
⅓ taxes (currently $19.00 per 1,000) which would be brought down to $16.99 per 1,000 if  our districts merge.

The Board discussed the options of the Merger. Stacie Haynes asked what could happen if the Merger did not go
through. Ms. Carlin explained that there will be a high tax increase every year, or we could tuition out our
students to other schools. If it comes down to dissolving, the State has explained that we will first have to remove
all non-mandated expenses such as Pre-K, Kindergarten, sports and other extracurricular activities. This is when
they claim we are educationally insolvent. At that point the State would come in and create new District lines and
students would be divided accordingly. This also goes for the community when paying school taxes; you will
then pay school taxes to the District to which you are assigned. Those Districts will then own that portion of the
assets and the debt of the dissolved district. The schools then have the option to buy out the other schools to fully
own the building. If there is no agreement, then the building would be put up for sale.

Stacie Haynes then asked Ms. Carlin about a rumor that has been circulating that she is only pro merger because
her contract would be bought out if we merged and she wasn’t the Superintendent and that would financially
benefit her, and that she has made sure there is enough money in a reserve to buy her out.
Mrs. Carlin admitted she is pro-merger but only for the reason that it is the best option for the students of this
District to have the best future possible. She also explained that she had no idea the financial situation prior to
being hired and no one indicated any issues during the interview process. As far as setting herself up within her
contract with a large payout, the contract is very generic to what all superintendents have within their contracts.
Each Superintendent contract is a property right for any NYS Superintendent and would have to be paid for by
the school through the end of the term anytime a Superintendent is no longer needed.  A merger where one
superintendent was chosen over another would be a reason to discontinue the service of one of the



Superintendents, in this case due to annexation would be the Schenevus Superintendent.  The district is legally
bound to negotiate a contract settlement if it leads to the unemployment of the Superintendent.  This would not
need to be saved for in a reserve.  When it comes to adding money to the reserves to support her contract, that is
not the purpose of the reserve.  Mrs. Carlin went on to explain that the only reserve she added to was the EBLAR
reserve and this was due to an overpayment of building aid in 2018 which could not be spent, and an
underfunding of the EBLAR account.  For this reason the decision was made by the board, with supporting board
minutes, to move the money to the EBLAR account so it would not be used in the general fund.   The reason for
adding the funds to that reserve was also based on the recommendation of the auditors due to a lack of funds
needed to support vacation, sick, or retirement buyouts. This reserve can not be used to buy out a Superintendent
contract, and if it was used for this purpose it would be a misdemeanor under law.

APPROVE FEBRUARY 2021 TREASURER’S REPORTS
Budget Transfers

From A9743.600 to A1983.490 in the amount of $28,845
From A9060.800 to A9050.800 in the amount of $25,000
From A1620.160 to A2250.160 in the amount of $  3,700
From A1621.160 to A1621.164 in the amount of $41,685

Motion: Jay Deitchman; second, Tom Snyder, vote 5-0

REVIEW
The Board reviewed the Student Activity Account for February 2021

OLD BUSINESS
NONE

NEW BUSINESS
Business Items:
On the recommendation of the superintendent, RESOLVED that the Board of Education approve the
following:

1. Special Education program service recommendations from the Committee on Special Education.
2. Removed to discuss further and vote separately
3. BOARD RESOLUTION

WHEREAS, The Board of Education adopted a resolution dated January 16, 2018,
authorizing the commencement of litigation against the NY44 Health Benefits Plan Trust
(“the Trust”) and any other parties necessary to such litigation; and

WHEREAS, A Complaint was filed in New York State Supreme Court, Erie County, on April
12, 2018 under Index Number 805785/2018 naming the Schenevus Central School
District/BOCES as a Plaintiff and the Trust, its individual trustees and Erie 1 BOCES as
Defendants; and

WHEREAS, By motion dated December 18, 2020, the Trust and individual trustees moved
for summary judgment dismissing the First, Third and Eight Causes of Action set forth in
the Complaint filed under Index Number 805785/2018; and

WHEREAS, Plaintiffs also moved on December 18, 2020, for partial summary judgment on
the First Cause of Action in the Complaint, and opposed the Trust’s motion; and

WHEREAS, after oral argument held on February 26, 2021, the court denied Plaintiffs’
motion for partial summary judgment, granted the Trust’s motion for summary judgment
and dismissed the Complaint;

WHEREAS, counsel to the District has recommended that Plaintiffs file a Notice of Appeal
from each and every part of the Court’s February 26, 2021 decision and subsequent Order,
in order to preserve the right to pursue an appeal of the Court’s decision and order, and;

NOW, THEREFORE, BE IT RESOLVED that the Board of Education authorizes Costello,



Cooney & Fearon, PLLC, as counsel to the Board and District in the above-referenced
proceeding under Index Number 805785/2018, to file a Notice of Appeal of each and every
part of the Court’s February 26, 2021 decision.

4. RESOLVED, the Board acknowledges the gift of $540.00 from an anonymous donor for the
Donor’s express purpose of publishing on the District’s website a property tax calculator
for public use. The Board extends its thanks to the donor.

5. Approve the Bonadio Group for an audit engagement prior to the end of 2021 school year.
6. RESOLUTION OF BOARD OF EDUCATION

FOOD and CAFETERIA SUPPLIES
SCHOOL YEAR 2021-2022

WHEREAS,
It is a plan of a number of public school districts in the Delaware-Chenango-Madison-
Otsego BOCES Area in New York, to bid jointly Cafeteria supplies including but not
limited to food and paper items, and

WHEREAS,
The Central School named below is desirous of participating with other districts in the
Delaware-Chenango-Madison-Otsego BOCES Area in the joint bidding of the commodities
mentioned above as authorized by General Municipal Law, Section 119-o, and

WHEREAS,
The Central School named below wishes to appoint a committee made up of participating
schools to assume the responsibility for drafting of specifications, advertising for bids,
accepting and opening bids, tabulating bids and awarding bids and reporting the results to
the schools; therefore;

BE IT RESOLVED,
That the Board of Education of the Central School listed below hereby appoints the
Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters relating
above, and designates the Evening Sun Newspaper as the legal publication for all
Cooperative Purchasing bid notifications, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Central School listed below authorizes the above
committee to represent it in all matters leading up to the entering into a contract for the
purchase of the above mentioned commodities, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Central School listed below agrees to (1) assume
its equitable share of the costs of the Cooperative Bidding; (2) abide by majority
decisions of the participating districts on quality standards; (3) that it will award contracts
according to the recommendations of the committee; (4) and that after the award of the bid
it will conduct all negotiations directly with the successful bidder(s).

7. RESOLUTION OF BOARD OF EDUCATION
GENERIC
SCHOOL YEAR 2021-2022

WHEREAS,
It is a plan of a number of public school districts in the Delaware-Chenango-Madison-
Otsego BOCES Area in New York, to bid jointly equipment, supplies and  contract
items, and

WHEREAS,
The Central School named below is desirous of participating with other districts in the
Delaware-Chenango-Madison-Otsego BOCES Area in the joint bidding of the items
mentioned above as authorized by General Municipal Law, Section 119-o, and



WHEREAS,
The Central School named below wishes to appoint a committee made up of participating
schools to assume the responsibility for drafting of specifications, advertising for bids,
accepting and opening bids, tabulating bids and providing the information to their Board
of Education who will make the awards; therefore

BE IT RESOLVED,
That the Board of Education of the Central School listed below hereby appoints the
Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters relating
above, and designates the Evening Sun Newspaper as the legal publication for all
Cooperative Purchasing bid notifications and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Central School listed below authorizes the above
committee to represent it in all matters leading up to the entering into a contract for the
purchase of the above mentioned items, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Central School listed below agrees to (1) abide by
majority decisions of the participating districts on quality standards; (2) that it will award
contracts based on information provided from the bid; (3) and that after the award
of the bid it will conduct all negotiations directly with the successful bidder(s).

8. RESOLUTION OF BOARD OF EDUCATION
COOPERATIVE PURCHASING
SCHOOL YEAR 2021-2022

WHEREAS,
The Cooperative Purchasing Service is a plan of a number of public school districts in
the Delaware-Chenango-Madison-Otsego BOCES Area in New York, to bid jointly
equipment, supplies and contract items, and

WHEREAS,
The Central School named below is desirous of participating with other districts in the
Delaware-Chenango-Madison-Otsego BOCES in the joint bidding of the items mentioned
above as authorized by General Municipal Law, Section 119-o, and

WHEREAS,
The Central School named below wishes to appoint the Delaware-Chenango-Madison-
Otsego BOCES to advertise for bid, accept, tabulate bids and award bids on their behalf;
therefore

BE IT RESOLVED,
That the Board of Education of the Central School listed below hereby appoints the
Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters relating
above, and designates the Evening Sun Newspaper as the legal publication for all
Cooperative Purchasing bid notifications, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Central School listed below authorizes the
Delaware-Chenango-Madison-Otsego BOCES to represent it in all matters leading up to the
entering into a contract for the purchase of the above mentioned commodities, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the Central School listed below agrees to (1) assume
its equitable share of the costs of the Cooperative Bidding; (2) abide by majority
decisions of the participating districts; (3) abide by the Award of the BOCES Board;
(4) and that after the award of the bid it will conduct all negotiations directly with
the successful bidder(s).



Motion: Jay Deitchman; second, Liz Reed, vote 5-0

2. Adopt the 2021-2022 Schenevus Central School District Budget at $9,582,185 with the tax
increase of 6.5%.

Motion: Jay Deitchman; second, Tim Walke, vote 4-1 4 yes - 1 no (Stacie Haynes)

Personnel Items:
On the recommendation of the superintendent, RESOLVED that the Board of Education approve the
following:

1. Appoint Jennifer Andrews to the 4 year probationary position of Elementary Teacher effective
9/1/2021 at the contractual rate of Masters Step 2 probationary period ending 6/30/2025.

2. Appoint James Gaske to the position of Modified Baseball Coach for the 2020-2021 school year
at the contractual rate, with an effective date of 4/19/21

3. Appoint Eric Jones to the position of Volunteer Assistant for Varsity Baseball during the 2020-21
school year, with an effective date of 4/19/21

4. Appoint Jessica Barrett to the position of Modified Softball Coach for the 2020-2021 school year
at the contractual rate, with an effective date of 4/19/21

5. Appoint the following to the position of Chaperone for the 2020-2021 school year effective
March 26, 2021, at the contractual rate.

a. Matthew Gregory
b. Abby Antalek
c. Jessica Barrett

6. Appoint Paula Darling to the position of Substitute Teacher at the Non-Certified rate and
Substitute Teacher Aide position at the contracted rate starting on 3/15/2021.

7. Approve Tim Smith to the position of Volunteer Assistant to the Varsity Girls soccer team for the
2020-2021 school year effective 3/24/2021

8. Approve Erica Ylitalo to the position of Videographer for the 20-21 school year for
livestreaming home sporting events from March-June at the contractual rate.

9. Approve Jessica Trask to the position of Food Service Worker - Hourly at the contractual rate
starting on April 22, 2021.

10. Approve Heather Henderson to the position of Varsity Boys Soccer Coach for the 2020-2021
School year effective March 1st at the contractual rate.

Motion: Tim Walke; second, Jay Deitchman, vote 5-0

Administrative Items:
On the recommendation of the superintendent, RESOLVED that the Board of Education approve the
following:

1. Approve the second reading of policy 0101 - Gender Neutral Single-Occupancy Bathrooms.
Motion: Jay Deitchman; second, Tom Snyder, vote 5-0

PUBLIC COMMENT
A statement was read by Andrea Spencer asking the Board to consider voting yes on June 15th to move the
Merger vote on to the community.  She stated that it should be the community that decides if Merging with
Worcester is the right thing to do.  She shared that no matter what the Board personally feels about the idea of
Merging, they should make the decision to let it be the community who decides.

Tim Walke responded to Andrea Spencer that it is the intention of the Board to vote yes to move the decision on
Merging out to the community.  After Mr. Walke spoke, he looked to the rest of the Board to confirm, and each
Board member confirmed that they were in agreement.

BOARD INFORMATION
The Board reviewed upcoming events: the School Budget/Election Vote on May 18, and the Finance
Committee Meeting on May 25.

Having no further business before the Board, Jay Deitchman made a motion to adjourn at 8:58 p.m.

second, Liz Reed; vote 5-0.



Respectfully Submitted

Nicole Couse, District Clerk


