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Budget Calendar: A three-step process

1 January

Make preliminary expense 
and revenue projections.

Analyze state aid data when 
released (mid-January).

Begin to look at “tax cap.”

 

2 Feb-March

Meet with department 
leaders to review program 
budgets.

Review updated revenue and 
expense projections with 
Board of Education.

“Tax cap” finalized (deadline: 
March 1).

3 April-May

Budget proposal presented to 
Board for adoption (deadline: 
April 20).

May 16: Residents vote on 
budget, Board of Education 
seats and any other 
propositions.



Budget objectives

Student success Fiscal responsibility 

1 2Growing programming and 
opportunities for students.

Support the district’s 
mission in a way that’s most 
cost efficient. 

Mission Statement: With our children as our focus, and with accountability and honesty as our 
guiding principles, Schenevus Central School will provide a caring, stable, secure and 
academically challenging environment; one that motivates each student to discover, practice 
and master the skills to pursue a productive lifetime of work and learning within our community, 
and the world.



Revenues: Three main sources

State aid: State funding accounts for about 60 percent of our revenues. 
The majority of this funding comes through foundation aid.

Tax levy: The tax levy increase is limited by the “tax cap,” which is the 
lesser of the current Consumer Price Index (currently 6.4%) and 2%*.

Fund balance: Fund balance is, in essence, a district’s savings account. 
Our goal is to keep our fund balance use consistent with last year’s



Revenues: 2023-24

Category 2022-23 
Budget

2023-24 
Projected

$ Change % Change

State aid* 5,805,734 6,218,428 412,694 5.4%

Tax levy 3,904,167 3,982,641 78,083 2.0%

Fund balance 303,311 303,311 0 0.0%

Other revenue 239,500 89,500 -150,000 -168%

Total 10,252,712 10,593,880 340,777 3.2%

*: State aid based on Governor’s budget projections.



Revenues: State aid

● Foundation aid: Governor’s budget proposal includes a 3% 
increase in foundation aid.

● BOCES aid is projected to increase by $244,000. This reflects 
an increase in our BOCES expenditures this school year.

● We recommend not budgeting for a BOCES refund in the 
event our anticipated BOCES aid is overstated.

Projected increase: $412,694 (5.4%)



Revenues: State aid

Category 2022-23 Estimates 2023-24 Estimates $ Change % Change

Foundation aid 3,681,477 3,791,921 110,444 3.0%

BOCES aid 544,492 799,217 244,725 44.9%

Excess Cost aid 288,715 284,456 (4,259) (1.5%)

Transportation aid 635,293 621,155 (14,138) (2.2%)

Building aid 736,033 716,943 (19,090) (2.6%)

Other aid 102,609 95,346 (7,263) (7.1%)

Total 5,988,619 6,309,038 320,419 5.4%



Revenues: Tax levy

What is the “tax cap”?

● Growth of the tax base (tax base growth factor).
● Payments in lieu of taxes (PILOTs)
● Exclusions for capital expenditures.

Generally speaking, the tax cap is the lesser of the rate of inflation or 2 percent. But in reality, the 
actual cap can be more or less than 2 percent, based on a formula that takes into account 
several factors, including:  

The maximum percent the district can increase the tax levy and still pass the budget with a simple 
majority. Districts can propose a levy increase that exceeds the cap, but a 60 percent majority is 
required for passage. 

How is the tax cap determined?



Revenues: 2% is not really 2%



Revenues: Tax levy history

Year Levy amount $ increase % increase

2021-22 3,754,007 229,118 6.50

2022-23 3,904,167 150,160 4.00

2023-24 3,982,641 78,083 2.01*

Projected increase: $78,083 (2.01%)



Revenues: This year’s challenge

Current rate 
of inflation 

6.5 %
Tax cap

2.0 %

Inflation puts upward pressure on expenses … 
while the tax cap puts downward pressure on 
revenues.



Revenues: Fund balance

Projected use: $0 increase (0.0%)

Limiting our use of fund balance this year will 

● Help ensure a good credit standing if we bond for a capital project.

● Put us a position to weather financial challenges in years to come, such 
as reduction in state-aid increases and/or a less favorable overall 
economy. 

● Allows us to use excess fund balance to fund reserves.



Revenues: Fund balance

Year Fund 
balance use

$ increase % Increase % of Total 
Budget

2021-22 30,896 30,896 100% 0.32%

2022-23 303,011 272,115 880% 2.96%

2023-24 303,011 0 0% 2.86%



Revenues: Current fund balances
Restricted fund balances
     Retirement: 43,380
     Capital reserve: 100,001*
     Unemployment reserve: 66,116
     Employee benefit accrued liabilities: 487,141

Assigned fund balances
     Appropriated for 22-23: 303,311
     Unappropriated: 198,745

Unassigned fund balance: 1,358,501

Total fund balance: 2,557,195

*:Balances are as per the 2022-23 audit 
and do not reflect the $100,000 
appropriation to the Capital Reserve 
passed in October. 



Expenses: 2023-24 Goals

Include new programming for students.

● Adds college-level courses for high school students.

● Creates new extracurricular activities.

● Introduces new instructional support tools.

Realize efficiencies by eliminating duplicative services. (Example: Public 
information service through BOCES.)

We will review expenses by component (administrative, capital, 
program) at our March 21 meeting.



What’s next

Over the next several weeks, we will look to eliminate the gap 
between revenue and expenses by:

● Looking at all outstanding vacancies and determining the 
positions’ necessity/feasibility.

● Determining if federal funding is available to offset some 
some expenses.



Looking further ahead …

Federal stimulus 
funding begins to 
sunset over the next 
two years.

The long-term 
outlook for state aid 
is highly uncertain.

Our challenge: 
Growing 
opportunities for 
students in a way 
that’s financially 
responsible and 
sustainable.



Capital Project planning

We are currently exploring the feasibility of a capital project 
to perform needed updates to the school building’s roof.

A capital project …

● Would be an entirely separate ballot proposition from the school budget.

● Could conceivably be ready to go before voters on May 16, the day of the 

school budget and school board election.



Capital Project planning

As we assess the feasibility of a capital project vote in May, we are 
currently taking the following steps.

1. Working with our architect to determine the scope of the project 
and the anticipated cost.

2. Meeting with our fiscal advisors to determine if we can complete 
the necessary work without raising the local school tax levy.



Capital Project planning

Estimated Project Cost: $1.6 million

● By using $425,000 from the Capital Reserve Fund, this project can be 
completed without raising the local tax levy.

● The current balance of the Capital Reserve is $200,000 (including the 
transfer that was BOE approved in October.)

● An additional $225,000 would need to be transferred from fund 
balance to the Capital Reserve Fund.



Capital Project planning

Other important considerations:
● A capital project referendum can take place anytime. 

● We are still awaiting the final building condition survey.

● The updates to the roof will need to be done eventually before the 
damage becomes more extensive.

● Even if the project were approved by voters in May, construction 
most likely would not begin until Spring 2024.



Questions?


